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Community Research Unit Policy Handbook 
Last updated July 11, 2018 

 
Preamble 

 
This document is supplementary to the Community Research Unit (CRU) Constitution, approved 
by the CRU Board of Directors on November 19, 2013. It outlines all of the CRU’s processes 
and policies. As a policy handbook, this document is meant to be amended as necessary by 
staff to best reflect current practices.  
 
Please note that the Community Research Unit is also referred to as the CRU. 
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Chapter 1 - Faculty of Arts Type II Research Centre Policies 
 

This research unit is housed in the Faculty of Arts and University of Regina as a Type II Research 
Centre.  As such, the Community Research Unit is required to report to the Dean of Arts and is 
subject to Faculty of Arts and University of Regina policies and procedures. 
 
1.1 Faculty of Arts Policies 

The Faculty of Arts Handbook outlines the following policies relevant to the CRU: 
- Creation of a Type II Centre/Institute in the Faculty of Arts  
- Executive Directors/Boards 
- Funding 
- Reporting 
- Review of Centres/Institutes 

Please refer to the Faculty of Arts Handbook, found at http://www.uregina.ca/arts/for-faculty-
staff/hand-book.html  
 
1.2 University of Regina Policies and Procedures 

Relevant University of Regina policies and procedures the CRU must adhere to include (but are 
not exclusive to): 

- Financial policies 
- Research policies, including human ethics approval 
- Staff policies 
- Communications policies 

Please refer to the University of Regina Policies and Procedures Manual found at 
http://www.uregina.ca/presoff/vpadmin/policymanual/  

http://www.uregina.ca/arts/for-faculty-staff/hand-book.html
http://www.uregina.ca/arts/for-faculty-staff/hand-book.html
http://www.uregina.ca/presoff/vpadmin/policymanual/
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Chapter 2 - Membership 

 
2.1 Board of Directors 

The Community Research Unit will be guided by a volunteer university/community Board of 
Directors, housed in the Faculty of Arts. The board will be comprised of equal numbers of 
community members and university members. In addition, the following positions are members 
of the board of directors: the Director, Coordinator, and ex-officio members Associate Dean 
(Research & Graduate Studies) and Dean of Arts.  
 
Decisions of the Board shall be made by consensus, as defined in section 3.3. 
 
2.1.1 Board Member Terms of Reference  
1. To support the Unit’s development and publicity, and to promote the CRU in the University 

of Regina and our wider communities. 
2. To support the work of the Coordinator, and to act as an advisory body to the person in that 

position. 
3. To approve all CRU facilitated projects and major initiatives. 
4. To suggest and approve new members for the board as positions become vacant. 
5. To develop committees to support the CRU’s work as the need arises.  
6. To review the terms of reference for the Unit, including its mandate, application and 

eligibility criteria, all of which may be revised as the work of the Unit evolves. 
 
2.1.2 Membership 

Ex Officio Members (non-voting members) 
The Dean of Arts 
The Associate Dean of Arts (Research and Graduate Studies)  
CRU Coordinator 
 
Voting Members  
Three members of the Faculty of Arts 
Four community members 
One graduate student member 
Director, who will only vote in the case of a tie 
 

University and Community Members  
Four faculty members (including the Director) and four community/social agency representatives 
are members of the CRU Board of Directors. These representatives are suggested and 
appointed by the CRU board for two-year terms with the possibility of renewal for a one or two-
year term.  Faculty members should, where possible, reflect the diversity within the Faculty of 
Arts and community members should, where possible, represent diversity in the communities 
served by the Community Research Unit. The terms of the members should be staggered, 
whenever possible, to ensure continuity, but not an identical committee, from one year to 
another. 
 
Terms for appointed members will begin July 1. If, after two years, the member wishes to renew 
their membership they will be required to apply for their position along with the other candidates. 
In the event of a term renewal, members may serve two consecutive terms.   
 
Efforts shall be made to accommodate the needs of board members and incorporate their input 
in the event of an absence.  Board members who miss three board meetings consecutively 
without notice or explanation deemed appropriate by the board may be suspended.   
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Graduate Student Board Member 
One graduate student board member shall be appointed by the board of directors for an annual 
term of September to June. If, after one year, the member wishes to renew their membership 
they will be required to apply for this position along with other candidates. In the event of a term 
renewal, the member may serve two consecutive terms. The purpose of this position is to: a) 
involve a graduate student in the work of the CRU, b) give a student a valuable learning/training 
opportunity and c) be able to represent students in our decision-making. The graduate student 
board member shall have the rights and responsibilities of other board members, with the 
exception of a shorter term commitment. Mentoring by a board member(s) shall be available to 
the student as needed. 
 
The graduate student board member position is open to an Arts graduate student interested in 
university-community work, but not necessarily involved in existing CRU projects or programs.   
 
2.1.3 Process of appointment for all voting members 
Each year prior to the end of board member terms in June, the Director will review composition 
of the board of directors with the Coordinator to identify potential vacancies and/or opportunities. 
The board will be notified of upcoming vacancies in order to identify potential candidates or 
opportunities. 
 
All candidates will be required to fill out a standardized expression of interest form, which 
includes information on their background, experience and why they are interested in joining the 
CRU Board of Directors. These expressions of interest will be collected by the Coordinator, and 
presented for approval to the Board of Directors.  Decisions to approve new board member 
appointments will be based on the following criteria: 

a) Relevant experience (including professional work and life experience): preferred 
candidates should have an understanding of or interest in community-based research 
and/or community-university partnerships 

b) Record of community involvement  
c) Best fit with our values and the intent of the particular position he/she has expressed 

interest in 
d) Availability and commitment 

 
This process will be followed for vacancies created by the conclusion of board member terms 
and resignations. 
 
All new board members will receive an orientation from the CRU Coordinator or Director before 
or immediately after their first board meeting. 
 
2.2 Director  

The Community Research Unit shall have a director who will provide leadership and assume 
administrative responsibility for the unit, including management, budget and reporting 
requirements.  The director is responsible for oversight of the unit, with guidance from CRU 
Board of Directors and staff support from the Coordinator.  
 
2.2.1 Responsibilities 

Responsibilities of the Director include: 

 Providing guidance to the CRU Coordinator and Board of Directors for all CRU 
initiatives, including facilitated projects, Arts Internships and capacity building initiatives 
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 Chairing Board of Director meetings, including the Strategic Planning meeting (unless 
otherwise agreed upon) 

 Being a liaison with the Dean of Arts Office 

 Communicating the goals and activities of the CRU to the Faculty of Arts, University of 
Regina and community as required 

 Giving final approval to budgetary expenses within the operational budget 

 Assisting CRU Coordinator with solving or mediating any conflicts or problems that arise 

 Acting as ex-officio member of all standing CRU subcommittees 

 Leading or undertaking initiatives as required 
 
2.2.2 Process of Appointment  
The director will normally be an in-scope faculty member, term or tenured, in the Faculty of Arts 
at the University of Regina. The term of appointment shall be three years, beginning and ending 
July 1. In an appointment year, the board shall post the position for a 20-day period beginning 
the first Monday in April. Applications will be considered at the May board meeting, with the 
option of mandating a selections committee to shortlist the applications in advance of the 
meeting. The board will forward its final recommendation to the Dean following the May 
meeting. If applications are not received during the initial posting position, the board may extend 
the consideration period. 
 
The Dean will normally appoint this candidate but may ask the Board to bring another 
recommendation. The term of appointment will normally be for three years.  This 
recommendation is to be informed by the following criteria: 

a) a commitment to community-based research (academic expertise is an asset) 
b) a broad understanding of/and interest in community issues 
c) a commitment to the vision, mandate and goals of the CRU 

The director shall act as chair of the board and is an ex-officio member of all organs of the 
board. 
 
2.3 Coordinator 

The Coordinator has primary responsibility for the daily tasks of running the Community 
Research unit, which includes facilitation of community-based research projects, the Arts 
Internships that involve nonprofit organizations and other initiatives as necessary as well as 
administrative duties.  The Coordinator acts as first contact for initial requests/queries from the 
community-based organizations and facilitator of the collaborative research process.  In addition 
to these roles, the Coordinator is responsible for publicizing the Unit and its work, outreach in 
the broader community, and work to foster an atmosphere that is accessible and welcoming. 
 
2.3.1 Responsibilities  

Responsibilities of the Coordinator include: 

 Establishing links between the CRU and community-based groups, explaining the work of 
the Unit to them and maintaining contact over time 

 Assisting in identifying the research needs of those organizations and communicating those 
needs to the Board of Directors 

 Facilitating research projects, which may include: bringing together research partners,  
assisting in the recruitment of student research assistants, facilitating meetings, ensuring 
communication among partners (including regular updates), and offering other kinds of 
research support like assisting with grant proposals, research ethics applications, reporting 
and research dissemination. 
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 Encouraging community engagement and fostering relationships between and among 
members of the Faculty and community-based organizations 

 Encouraging community service-learning opportunities within the Faculty, and leading the 
promotion and facilitation of Arts Internships that involve nonprofit organizations 

 Publicizing the work of the CRU through maintenance of the unit’s website, social media 
sites, annual reports and other communications tools 

 Taking responsibility for financial reporting and administration duties, including 
administration of the Community Research & Action Fund 

 Organizing events and special initiatives 
 
For more specific information on CRU Coordinator and Duties, please refer to the CRU Training 
Manual. 
 
2.4 Partners 
CRU partners are people involved in the projects or programs of the Community Research Unit 
as researchers, participants or community partners.  Researchers will be faculty members, 
graduate and senior undergraduate students from various disciplines, and members of the 
broader community. All research projects shall normally include a staff advisor(s) from 
community partner organization(s), a faculty advisor and graduate and/or senior undergraduate 
research assistants.  Research partners must support the vision, mission and goals of the 
Community Research Unit.  
 
2.5 Sub-Committees 

The CRU Board of Directors may develop subcommittees (comprised of board and/or other 
members) to take on particular tasks as needed. These subcommittees may be struck on a 
short-term adhoc basis, or may be formalized as standing subcommittees. 
 
2.5.1 Adhoc Sub-committees – the Board of Directors will appoint members to address a 

particular task or issue on a short-term basis.  
 
2.5.2 Formal or Standing Sub-committees – the Board of Directors will create and approve 
terms of reference for any formal or standing subcommittees. Authority to appoint members will 
be delegated to the Director and Coordinator based on approved criteria, and following a similar 
process of appointment as outlined for board members. All formal committees will report to the 
CRU Board of Directors on a regular basis. 
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Chapter 3 - Board of Director Meeting Operations 
 
3.1 Logistics 

The Community Research Unit Board of Directors will endeavor to meet once every two months 
September-June at a location convenient for members. No meetings are convened in July and 
August. Meetings are generally 1.5 hours long. The Coordinator will send out the agenda 
package electronically one week in advance.  
 
3.2 Quorum  
Quorum will be considered to be 50% of voting board members plus the Director. If board 
meetings lack quorum, decisions requiring board approval will be carried out in the following 
manner: 

- If it is not an urgent matter, it will be tabled to the next scheduled board meeting 
- If it is an urgent matter, a summary of discussion and suggested action will be distributed 

to, and discussed by, all board members through the means most appropriate to the 
situation. This may include email, teleconferencing, zoom conferencing or calling an 
emergency meeting. 

 
3.3 Consensus Decision-making  
Consensus is a decision-making practice that focuses on discussion and deliberation. Unlike 
decision-making models that use voting as a mechanism to produce outcomes, consensus 
focuses on the process by which a group reaches agreement on a topic. Unlike democratic 
voting processes where the majority rules, consensus decision-making does not involve voting 
as such but rather facilitated discussion in which consensus is sought through a deliberate 
process—and one person can change an outcome. Consensus seeks to ensure all voices are 
heard and that concerns are raised and taken seriously.  
 
3.3.1 Roles and Mechanisms 

Facilitation/Facilitator: Consensus is achieved through facilitated discussion. As Chair of the 
CRU Board of Directors, the Director is the facilitator of board discussion. In this role, the 
director guides the discussion by calling on the different members to speak and share their 
thoughts on the topic. As the Chair, the facilitator can call upon themselves to comment on an 
item but their primary role should be to host a dialogue with the members and not dominate 
discussion.  
 
Blocks: During the process of testing for agreement, the facilitator will indicate their intention to 
test for agreement. It is as this time that members with fundamental concern about the proposal 
or the item should indicate if they wish to “block.” Blocking signifies a strong disagreement or 
concern. A block should be used and taken seriously – it is meant to mark a fundamental 
concern which can be of an ethical or moral nature, it might also relate to the mandates of the 
group, etc.  
 
Stand Aside: During the process of testing for agreement, the facilitator will indicate their 
intention to test for agreement. It is as this time that members with some reservations can 
indicate that they will “stand aside” in the process. This position is usually meant to indicate 
concern (that has likely already been articulated in discussion) but a willingness to defer to the 
group and allow for consensus.  
 
Once again, consensus is meant to be a process-driven decision model in which discussion of 
all ideas is taken into consideration as the group moves towards agreement on a course of 
action. A quick guide can be found below. 
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3.3.2 Consensus Decision-making Guide 

 

 
  
The graph courtesy of Seeds of Change: http://www.seedsforchange.org.uk/facilitationmeeting  

 
3.4 Strategic Planning 

The CRU Board of Directors will host a strategic planning session each year, typically as the 
December board meeting, to discuss strategic goals and issues using a five year visioning 
process. The resulting strategic goals shall be incorporated into regular CRU business and 
discussed at subsequent board meetings as necessary. 

http://www.seedsforchange.org.uk/facilitationmeeting
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Chapter 4 – Roles and Research Processes 

 
4.1 Roles of the CRU 

1. research projects - literature reviews, answers to particular questions, best practices, primary 
data collection research projects, etc. 

2. student mentoring opportunities – volunteer opportunities, research work, internships, 
community service-learning, etc. 

3. program development and evaluation – creation of indicators and outcomes 
4. networking - within and between the academic community and the broader communities 
5. information clearinghouse - keeping/developing/supporting inventories of research by/for/with 

communities 
6. capacity building - for example, providing workshops for community groups on research 

design, grant writing, etc. 
7. bridge building – between the Faculty and people unfamiliar with the academic context, 

between organizations with similar needs, etc. 
8. community service-learning – Facilitating Arts Internships with nonprofit organizations, ARES, 

course-based CSL, etc. 
 
4.2 Facilitated Research Projects 
 
4.2.1 Eligibility criteria for facilitated projects: 

In order to be eligible for consideration as a facilitated project, a proposed project must meet the 
following criteria: 

 the project will benefit a community of people, or be for the common good 

 the research is non-profit 

 the research is compatible with the mission, goals and principles of the CRU 

 the expertise and resources are available in the Faculty of Arts and wider university 
community 

 the research is acceptable to the University of Regina Research Ethics  
 
Applicants will be deemed non-eligible for consideration in the following circumstances: 

 only one individual would benefit from the research 

 the knowledge outcomes from the project would be privatized or commercialized 

 the research sought would further an overt political, religious or ideological 
outcome 

 the University lacks the expertise or resources to carry out the work, and/or the 
Unit is beyond the capacity of the number of applications it can feasibly deal with at 
any given time [in such cases, an application may be rejected outright or put in 
queue] 

 

Note that the Community Research and Action Fund has separate criteria for which to consider 
requests for research funding.  
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4.2.2 Research Process 

Applications procedures should be kept simple and flexible.  Project requests will be accepted 
on a continual basis.  Understanding that each project will develop within a unique context and 
will need to respond to partner needs, the following steps will help create a consistent process. 
 
Requests  
Requests will be submitted to the Coordinator, who will do an initial screening based on the 
eligibility criteria above.  Any questions regarding how to proceed with the initial request will be 
deferred to the CRU Director. 
 
Proposals 
The Coordinator will help community groups whose project fits the criteria draft a proposal to 
bring forward to the CRU Board of Directors. All facilitated projects require approval of the CRU 
Board of Directors.  This proposal may also be used for developing the project with faculty 
partners or university supports. 
 
Project proposals will be considered on an on-going basis at monthly board meetings. All 
necessary proposals forms and information are available on the CRU website for potential 
applicants.  
 
Decision-Making by Board of Directors 
The CRU Board of Directors will make the decision to approve research projects by determining 
whether this project means applicable criteria, fits with the goals of the CRU and what 
conditions should be met if the CRU is involved.  Board members will consider appropriate 
resources and expertise in the university, and benefit to both the community and university 
partners.  This process must be open and transparent. 
 
The board may choose one of the following decision-making options: 

 Approve unanimously; 

 Approve with conditions or recommendations; 

 Send the proposal back to the community partner with further questions or 
recommendations for changes; to be considered again once changes are made; 

 Disapprove unanimously. 
 
The board’s decision and reasoning will be made available to applicants when the decision is 
communicated to them. 
 
Facilitating the Research Process  
If needed by the community partner, the Coordinator will help to facilitate the research process 
to ensure project success.  This may include recruiting project team members including faculty 
advisors and additional community advisors; helping the team hire a researcher, assisting the 
team in creating a work plan, facilitating on-going communication and team work, including 
regular meetings and helping with final research product dissemination. 
 
As the research is undertaken, the CRU will offer support and guidance in an appropriate 
fashion.  Final reports and research products will be made available through the CRU and 
publicized in the wider community. 
 
 
 



 13 

Forming the Advisory Team 
All Community Research Unit facilitated projects require a University of Regina connection in 
the form of a faculty advisor or mentor. Faculty advisors are approached based upon their 
expertise in the area of the research topic(s), relevant methodology and possibly their 
connections to the particular community or group involved in the project. The faculty advisor(s) 
acts as an advisor/mentor to the researcher(s) and is involved in an advisory committee that 
gives guidance to the overall project. More than one faculty advisor may be involved on a 
project’s advisory team. The time and commitment required of advisors will vary, depending on 
the composition of the advisory team and abilities of all members. 
 
The advisory team will generally include the primary community partner, any other community 
partners or stakeholders that the primary partner would like to have involved, the Community 
Research Unit, faculty advisor(s) and the researcher(s). Specific composition will vary per 
project. 
 
Funding 
Community groups are not required to contribute funding to their projects. Various sources of 
funding, including the Community Research & Action Fund, may be considered. 
 
Research Ethics Approval 
It is a requirement of our project approval, and our Community Research & Action Fund 
approval, that projects must meet University of Regina Research Ethics Board (REB) approval if 
applicable. 
 
Dissemination 
It is important to share the research results with a diversity of audiences, as all CRU projects 
are intended to be publicly available. The CRU will offer to publish all research results on our 
website and may also store them through oURspace; the U of R digital archives. The CRU will 
offer support as needed to disseminate final products. 
 
4.3 Community Research & Action Fund  
4.3.1 Eligibility Criteria 

Community-based organizations may apply to this fund to: 
a) Initiate a collaborative community-based research project, or  
b) To disseminate research results and/or put research outcomes into action at the 

community or organizational level. 
 
All Community Research & Action projects must fit these criteria: 

 the project will demonstrably benefit a substantive community of people, or serve 

the common good in a way that is intended to reach beyond the principals involved 

 the project is expected to facilitate a meaningful action or impact (consider both the 
research process and outcome). 

 the project is compatible with the mission, goals and principles of the CRU 

 the project is required to involve a university partner(s) (i.e. faculty members and/or 
students) 

 the project application outlines how both university and community partners will 
contribute to and benefit from the project 

 the project application should outline anticipated challenges 
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Forms and supportive documents (i.e. fund guidelines and a sample budget) will be available on 
the CRU website: http://www.uregina.ca/arts/community-research/funding.html  
 
The Community Research Unit’s mandate is to build connections between the university and 
community. We will help community partners identify and connect with university partners. We 
don’t want to impose a university connection, but we want to be distinct from other funders in 
that we offer campus support and collaboration. If we are unable to find a suitable university 
partner, the project may still be funded: this will be decided on a case-by-case basis.   
 
When a university partner has been identified and/or confirmed, the CRU may ask that partner 
to write a letter of support for the community organization’s application. This letter should 
include a statement addressing why this project is mutually beneficial for the community 
organization and university. 
 
In addition, research projects involving human participants must be approved by the University 
of Regina’s Research Ethics Board.  Any work requiring ethics approval may not begin until 
approval is granted, but funding may be distributed before this time. 
 
Research results are usually expected to be available to the general public.   
 
4.3.2 Eligible Expenses 

Budgets should adhere to the following guidelines whenever applicable: 

 Equipment purchases are limited to 50% or less of the total budget (see note). It should 
be noted that any equipment purchased will remain the property of the applicant after the 
research project is completed. 

 We recommend the wages for hiring University of Regina students that is reflective of 
CUPE 2419 union rules 

 Travel expenses must University of Regina travel policy guidelines: if organizations 
anticipate travel expenses, they can speak to the CRU 

 Alcohol is an ineligible expense 

 This funding is generally intended to support direct project costs. 

 Expenses should be anticipated; this fund may not be used to cover retroactive 
expenses. 

 
Note: The CRU has the following equipment available to research projects: a digital recorder, 
camera and potentially a workspace for a student if necessary (phone, computer). In addition, 
all researchers will be given a USB to save their work and all resources too; this USB will be 
given to the community partner at the completion of the project. 

 
Indirect costs, which will not be covered by this grant, are expenditures incurred that are not 
directly related to the project. Costs include: space, heating, lighting, administrative services, 
wages of current staff, insurance, liabilities and maintenance costs. 
 
The CRU board of directors reserves the right to decide eligible expenses on a case-by-case 
basis. If the board finds that certain expenses are consistently deemed ineligible, we will create 
an ineligible expense policy. We will consider the following points in each applicant’s budget: 
diversity of expenses (e.g. not entirely for capital or equipment expenditures), value for money 
and considering local expertise or resources (e.g. considering local facilitators or speakers 
rather than spending entire budget on travel) and when expenses will be incurred (e.g. we may 
not pay expenses retroactively). 

http://www.uregina.ca/arts/community-research/funding.html
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Any major changes to the approved budget will require approval from the CRU Board of 
Directors.  
 
4.3.3 Process of Approval 

We will accept applications throughout the year, but our goal is to distribute $6,000 between 
May 1 and Oct 31 and $6000 between Nov 1 and April 31.  
 
Funding applications may be considered concurrently with research project applications. 
Organizations are encouraged to discuss their application with the CRU. We will help them fill 
out the application and facilitate a community-university connection. 
 
Once the application is filled out, it will be forwarded to the CRU board of directors to be 
discussed at a board meeting.  Approval decisions will be made by consensus.  
 
If board members encounter a conflict of interest, it will be addressed as outlined in Article 6 of 
our constitution. Board members who have declared a conflict of interest may provide 
information and be involved in discussions at the board’s request. 
 
The rationale for the board’s decision will be recorded in CRU board minutes and be 
communicated to the applicant. 
 
4.3.4 Administration of the fund 

This fund will be administered by the CRU through our existing operational fund. $12,000 will be 
available at the beginning of the fiscal year (May 1).  
 
Upon application approval by the board, the CRU Coordinator will draw up a grant agreement 
with the organization using the Community Research & Action Fund contract template with 
project and organization information.  This agreement requires an approval signature from the 
organization as well as the Dean of Arts.  The signed agreement will be forwarded to Financial 
Services and act as a requisition for a cheque.  
 
Significant changes to the original grant agreement will require an amendment signed by both 
signatories to the original (i.e. the organization’s signatory and the Dean of Arts). 
 
The successful applicant will also be notified of reporting requirements at this time. The 
organization will be responsible for following their approved budget, paying expenses and 
submitting the appropriate financial reports to the CRU upon completion. Approved projects will 
require that their sponsoring organization has a bank account, but we will not require a 
charitable organization number.  
 
4.3.5 Reporting 

Upon completion of the project, the organization will be responsible for submitting a narrative 
and financial report to the CRU. They will be encouraged to contact the CRU with any questions 
or assistance needed in filling out this report.  Organizations that do not submit a final report to 
the CRU will be ineligible for future funding. 
 
The Community Research Unit is responsible for reporting information on the fund and its 
outcomes to the Dean of Arts on an annual basis. 
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Chapter 5 – Formal Relationships with Other Organizations, Committees and Networks 

 
5.1 RPIRG (Regina Public Interest Research Group) 
5.1.1 Memo of Understanding 

The CRU has a relationship with RPIRG, formalized in a Memo of Understanding signed in 
2012. The Memo reads as follows: 
 
Community Research Unit’s (CRU) mandate is to function collaboratively as a partnership 
between community-based organizations and university faculty and students.  The CRU 
provides independent, participatory research support in response to needs expressed by 
community-based organizations with a view toward building capacity and enhancing our 
communities’ quality of life.  
 
The Regina Public Interest Research Group (RPIRG) is a student funded resource centre at the 
University of Regina committed to social and environmental justice. RPIRG exists to provide the 
resources and funding necessary to enable students to organize around issues through 
research, education, and action.  
 
Given similarities between our organizations’ mission, mandate, and goals, our two 
organizations resolve to work together to in undertaking two (2) community-based action 
research projects per academic year.  The objective of this partnership is to maximize our 
resources to better serve the community and University of Regina students. 
 
To support this partnership, the Community Research Unit agrees to: 

 Work collaboratively with RPIRG to identify two (2) joint community-based action 
research projects per academic year. 

 Facilitate the research process for these projects, which may include bringing all 
interested partners together including community partner(s), university advisor(s), and 
student researcher(s); and assisting partners with various elements of the research 
project. 

 Offer assistance disseminating final research outcomes/results. 

 Open communication with RPIRG (their staff and board of directors) as pertaining to the 
collaborative projects. 

 
To support this partnership, the Regina Public Interest Research Group agrees to: 

 Work collaboratively with the CRU to identify two (2) joint community-based action 
research projects per academic year. 

 Fund two (2) community-based action research projects per academic year for the 
amount of $2,500 each. The majority of these funds will usually be allocated to student 
researcher wages. 

 Offer assistance disseminating final research outcomes/results. 

 Open communication with the CRU (their staff and board of directors) as pertaining to 
the collaborative projects. 

 
This agreement may be amended at any time with the mutual consent of both parties.  This 
memorandum of understanding will be reviewed annually, beginning April 30, 2013. 
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5.1.2 Criteria for Joint Research Projects  

All joint research projects shall; 
 
Respect the RPIRG and CRU Statements of Values and  Mission Statements 

1. Meet the needs of the constituencies of both organizations 

2. Whenever possible, result in the creation of student employment opportunities 

3. Be action-oriented research (i.e. : have an outcome that can result in further action) 

4. Offer, when appropriate, an opportunity for student participation on the project advisory 

committee in planning, development and execution of the project 

Approved by the CRU Board of Directors March 13, 2014 

 
 
Chapter 6 – Events 
 
6.1 Toolkit Workshop Series 

The Toolkit Workshop Series are half-day workshops that teach professional development skills 
at an affordable rate to students and community members who work in community-based and 
non-profit organizations. Two workshops per fall and winter semester will be offered on the 
University of Regina campus. Topics are based on organizer suggestions; all workshops must 
be practical, hands-on and affordably priced. 
 
The organizer for the workshops is the CRU Coordinator who will be advised by the CRU Board 
of Directors. The CRU will pay facilitators $350 per session or $200 each if there are two 
facilitators. These workshops will be offered free of charge. Participants will be required to pay 
for their own parking if necessary.  
 
Please refer to the Toolkit Workshop Planning Guides for more details on the series’ 
organization. 
 
6.2 Other Events 

The CRU may organize or support other events or initiatives on the discretion of the CRU Board 
of Directors. 
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Chapter 7 – Communications 
 
7.1 Communications Strategy 

All CRU communications shall be governed by the 2014 Communications Strategy 
 
7.2 Website 
The CRU website is hosted by the Faculty of Arts at www.uregina.ca/arts/community-
research/index.html. The website should include information on the following: 

- CRU goals, mission and constitution 
- Current Board of Directors membership 
- Contact information for Coordinator and Director 
- Information on community-based research and all past and present facilitated 

research projects (including final products or outcomes) 
- Application forms for facilitated research projects 
- Information on our Community Research & Action Fund, including application 

forms and guidelines 
- Information on the Toolkit Workshop Series 
- Information on Arts CARES 

 
The CRU Coordinator is primarily responsible for keeping the website up to date, although 
specific tasks may be delegated to student researchers who may be hired for specific projects.  
 
7.3 Social Media 

The CRU Coordinator maintains a Facebook page for the unit.  
 
7.4 Annual Reports 
The CRU’s Annual Report is created each summer to report on the previous academic year 
(September-August). The goal of the annual report is to share information on our activities in the 
past academic year. Annual reports should usually include the following sections: 

 Message from the CRU Director 

 Highlights from the past academic year (including special initiatives) 

 Completed and ongoing community-based research projects 

 Arts Internships  

 Toolkit Workshop series 

 Who we are, including members of the Board of Directors and any other committees 

 Contact information 
 
The board of directors should be given the opportunity for feedback before the report is released 
publicly. The annual report should be distributed electronically to all community and university 
partners involved in the CRU’s work for the past year, the university at large through the 
research listserv, and other interested stakeholders.  It should be added to the U of R Digital 
Archives (see the “Community-Based Research Project” section for info on the Digital Archives) 
and listed on the CRU website. It may also be printed and distributed at public events; check the 
CRU operational budget for available printing funds. 
 
7.5 Updates to Faculty Council 

The CRU will provide updates as needed to the Faculty of Arts through the Associate Dean 
Research & Graduate Studies report to Faculty Council. 

http://www.uregina.ca/arts/community-research/index.html
http://www.uregina.ca/arts/community-research/index.html
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Chapter 8 – Finances 
 
8.1 Operational Budget 

The Community Research Unit is funded by the Faculty of Arts; the operational budget is 
currently granted through the Dean of Arts budget.  
 
The CRU Coordinator is responsible for the daily administration and monitoring of the CRU 
finances, creating and maintaining an annual budget (to be approved by CRU Director), and 
reporting the unit’s financial status to the Dean of Arts budget. 
 
8.2 Sources of Funding 

The Community Research Unit may seek other sources of funding under the direction of the 
Board of Directors and keeping in line with University of Regina financial policies. 


